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Roadmap & milestones

Cheerhub is processing on the following roadmap and milestones:

In 2017, Cheerhub founders brought together the core team and realized
the first stages of development of the MVP. In Q4 all required research was
done to prepare a round of funding in 2018

In Q1in 2018 Cheerhub MVP will be finished and soft-launched to gather first
user feedback. Furthermore, marketing efforts will be done in preparation of
the ICO.

Q2 2018 will be focussed on the ICO and public rollout of the Cheerhub
platform.

Q3 2018 will be focussed on developing core elements for the Cheerhub
Mobile app, Cheerhub Exchange and partner account infrastructure.

Q4 2018 is reserved for tokenization of verified users and to enable first
SMART CONTRACT transactions on the platform based on Donations,
Subscriptions and Investments.

2019 is for further improvement of the product and required infrastructural
improvements to facilitate scaling.

In 2019 the product will be rolled out to EU, US and APAC regions.
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More details are found in the following table.

Q3Q4-2017 (DONE)

Q1Q2-2018 (DONE)

Q3-2018 In progress

Technology

1. Phoenix web app
a. Channel structure
b. Search
c. Collection
d. Chat
e. Contextual videos
f. Events back-end
g. Basic admin
2. Phoenix desktop
app beta
3. Back-end Elixir

1. Payment model

2. Desktop app

3. Mobile hybrid app
4. Create tokens

5. Build wallet beta
6. User sign up

7. Translation module
8. ICO website beta
9. Contextual events

1. Sportreef channel
widget

2. Sportreef stats
connection

3. Release wallet

4. Partner sign up
5. Developers
website beta

6. Advanced search
7. Contextual actions
8. Contextual news

Marketing

1. Conducted market
research with players,
fans, sport publishers,
associations and sport
marketing agencies.

1. Open HQ NL

2. Sign up 10 teams

3. Sign 1st premium ad
deal 4. Connect adx
5. National PR activi-
ties

6. Produce explainer
video

1. Domestic, EU activ-
ities

2. Sign 1st club

3. Produce tutorials
4. Community man-
agement

5. User acquisition
campaign

Operations

1. Built the core team

1. Corporate structure
2. Prepare Partner
agreement

3.1CO legal docs

4. Assemble business
advisory board

1. Appoint Head Com-
munity

Q3Q4-2018

Q4-2018

ICO Private Sale

Q1-2019-Q4-2019

Technology

1. AR driven mobile
apps
a. Native iOS
b. Native Android
2. AR markers
3. Exchange beta
4. Advanced admi-
nistration

1. Release exchange
2. First assets to
market SMART CON-
TRACTS

3. Custom user smart
contracts

4. User timeline

5. User public profile
6. Athlete dashboard

1. Improve wallet

2. Improve exchange
3. Improve native apps
4. Improve desktop
and web apps

5. Improve developer
community

6. Improve athlete
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5. New website

6. Feature improve-
ment

7. Release B-B channel
widgets on Sportreef
for distribution

8. Partner dashboard

1. Open Nodes DE, UK

2. Sign 1st association
3. Global PR activities
4. User acquisition

5. Community man-
agement

1. Built team
2. Sign sponsorship
deal with Brand

Operations

exchange
4. Produce PR media
S

ICO Private Sale

3. Sign first athletes for

7. Developer portal
8. Live streaming

9. Exchange charts
and lists

10. User analytics
board for token KPI’'s

1. Open 5 more TBD
nodes

2. Global PR activities
3. Intensive community
management

4. Curated channels

1. Empower athletes
and agencies with
tools and information
2. Sign first media
publisher

ICO Presale & Main
Sale

community
7. Improve partner
program

1. Continue all market-
ing campaigns target-
ed at user growth and
attracting advertisers.
2. Offline campaigns

1. Explore partnership
(content, storage,
associations)

2. Sign advertising
deals

Aim to list CHEER
token on listed Ex-
change
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Headcount 2018 - 2022

80

60

40

20

B Development

. Marketing

B Sales & Partnerships

B Community managernent
B Legal & Admin

B Management

2018 2019 2020 2021 2022
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